TOWN OF GRAFTON
BOARD OF SUPERVISORS - MEETING AGENDA — October 13, 2021
Grafton Town Hall - 1230 11t Ave., Grafton, WI, 53024

THE FOLLOWING BUSINESS WILL BE BEFORE THE BOARD FOR DISCUSSION, CONSIDERATION, DELIBERATION, AND POSSIBLE ACTION:

1. CALL TO ORDER
. VERIFICATION OF COMPLIANCE WITH OPEN MEETINGS LAW
. PLEDGE OF ALLEGIANCE TO THE FLAG

V. REVIEW AND ADOPT AGENDA

V. APPROVE MINUTES FROM PREVIOUS MEETING

VI. RESIDENT CORRESPONDENCE / PERSONS WISHING TO BE HEARD
VIL. PUBLIC HEARINGS

AN ORDINANCE AMENDING TITLE 7, LICENSING AND REGULATION, CHAPTER 1, REGULATION OF ANIMALS, OF THE
CODE OF ORDINANCES, TOWN OF GRAFTON, WISCONSIN, REPEALING CERTAIN RESTRICTIONS ON THE KEEPING
DOGS AND OTHER ANIMALS WITHIN THE TOWN

VIIl. OLD BUSINESS
IX. CONSENT AGENDA ITEMS
X. NEw BUSINESS

A. Refuse and recycling services contract review.
B. Grota Appraisals, LLC contract for three (3) years at an annual rate of $18,400.00.
C. (1) year lease extension for the Town Hall facility with Behrens1106, LLC at a monthly rate of $2,925.00 ($35,100.00 annually)
D. ARESOLUTION OF THE TOWN OF GRAFTON BOARD OF SUPERVISORS RELATING TO REDISTRICTING, AMENDING THE
TOWN CODE OF ORDINANCES AND ADOPTING THE REVISED TOWN WARD MAP
XI. TOWN STAFF UPDATES
A.  Town Planner
B. Town Engineer
1. MS4 Education
2. 2022 Road Projects
C. Town Attorney
1. ARPA
D. Town Treasurer
E. Town Building Inspector
F.  Town Public Safety Commissioners
Xil. REPORTS — FOR INFORMATION, DISCUSSION AND ACTION
A. Chair
B. Supervisors
1. Supervisor Sykora — Town Hall Property Valuation
2. Supervisor Grabow — Town Hall Property negotiation
3. Karen Stockwell - Nuisance Complaints
C. Clerk
1. Ozaukee County assistance in calculating lost revenue.
D. Monthly Treasurer's Report
Xlll.  DISCUSSION AND POSSIBLE ACTION REGARDING PRESENTATION OF INVOICES
XIV.  ADJOURN

Sara Jacoby, Clerk

Members of the Town Plan Commission, Board of Appeals, or other committees, boards, commissions, and authorities may attend and participate at this meeting, but will not take official action unless notice so
provides. No qualified individual with a disability shall, by reason of that disability, be excluded from participation in or denied the benefits of the services, programs or activities of the Town of Grafton, or be subjected to
discrimination by the Town. If you are disabled and require special accommodations, please advise the Town no later than 5 working days before the scheduled meeting or activity.



TOWN OF GRAFTON
BOARD OF SUPERVISORS MEETING
September 8, 2021 - Official Minutes

I.  CALL TO ORDER: Chairman Bartel Called the Meeting to Order at 7:04 P.M.

Present:

Chairman Lester A. Bartel, Jr. Clerk Jacoby

Supervisor Tom Grabow Attorney MacCarthy
Supervisor Karron Stockwell (Virtual) Assistant Engineer Brunner

Supervisor Paul Melotik

Absent:
Supervisor Tom Sykora

[l VERIFICATION OF COMPLIANCE WITH OPEN MEETINGS LAW
A. Clerk Jacoby confirmed compliance with the Open Meetings Law.

lll. PLEDGE OF ALLEGIANCE TO THE FLAG
A. Pledge of Allegiance was recited by those in attendance.

IV. REVIEW AND ADOPT AGENDA
A. AcCTION: Supervisor Grabow moved to adopt the agenda as amended. Seconded by Supervisor Melotik. Motion carried
unanimously.

V. APPROVE MINUTES FROM PREVIOUS MEETING
A. ACTION: Supervisor Grabow moved to approve the minutes from the previous meeting. Seconded by Supervisor Melotik.
Motion carried unanimously.

VI. PUBLIC HEARINGS - None
VII. RESIDENT CORRESPONDENCE / PERSONS WISHING TO BE HEARD - None

VIII. OLD BUSINESS
A. Repeal of Dog Ordinance
1. DiscussioN — Attorney MacCarthy recommended repealing potions of the current ordinance that differ from that of
Ozaukee County to avoid delays in responsiveness.
2. ACTION — Motion to add amendment of ordinance to the agenda and set a public hearing in October made by Supervisor
Grabow and seconded by Supervisor Melotik. Motion carried unanimously.

IX. CONSENT AGENDA ITEMS — None
X. NEw BUSINESS — None

XI. Town Staff Updates
A. Town Planner — None.
B. Town Engineer
1. MS4 Education — Assistant Engineer Brunner reported on the most recent storm event related to drainage and
performance.
C. Town Attorney
1. LEGISLATIVE UPDATE — Attorney MacCarthy summarized a legislative update that is expected to be enacted that relates to
private shared driveway agreements.
Town Treasurer — It was reported that the one delinquent property tax bill for the Town of Grafton from August has been paid.
Town Building Inspector — It was reported that Valvoline is now open in the Town of Grafton.
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F.  Town Public Safety Commission
1. Treasurer Bartel reported that the cost of a light at the intersection of Cheyenne and Falls Road will cost $1,880.00 for
installation and $10.36/month for illumination. Chairman Bartel noted that the Town of Grafton has not received any
requests for a light at that intersection from citizens of the Town.
2. Public Safety Commissioner Wolf reported that Chief Rice will make a staffing report at the next Public Safety meeting.
XII. REPORTS — for information, discussion, and action.
A. CHAR
1. Manchester Pond — Chairman Bartel discussed drainage issues and reported that Ozaukee County has cleaned out the
inlet and will be re-bedding the pond.
2. Budget — Chairman Bartel reminded all attendees that work on the 2022 annual budget will begin in October.
B. SUPERVISORS
1. Intermunicipal Agreements

a. DiscussioN - Supervisor Grabow requested that any intermunicipal agreements be presented. He thanked staff for

the information provided.
2. Town Hall Site

a. DiscussioN - Supervisor Grabow expressed concern that the current Town Hall site is not the best site for the Town
Hall based on all the site work that would need to be completed to begin construction. Supervisor Grabow presented
an alternate site for consideration.

b. DiscussioN — Chairman Bartel noted that the purchase of the current site has been a learning opportunity and he has
no objection if the Board chooses to resell the property.

c. DiscussioN — Supervisor Melotik indicated that he also has no objection to reselling the property.

d. DiscussioN — Supervisor Stockwell agreed with the idea of reselling and based on the time of year thinks we should
move quickly to list the property.

e. ACTION: Supervisor Stockwell made a motion to direct Supervisor Sykora to start a report on liquidation, seconded
by Supervisor Grabow. Motion carried unanimously.

f.  AcTION: Supervisor Stockwell made a motion to direct Supervisor Grabow to enter into negotiations with Jim
Hoffman on the purchase of 2.5 acres by the Town of Grafton, seconded by Supervisor Grabow. Motion carried
unanimously.

C. CLERK - Clerk Jacoby reported on upcoming redistricting, expected receipt of proposals for rubbish and recycling removal
services, and presented a memo related to upcoming capital expenditures for the library.
D. MONTHLY TREASURER’S REPORT

XIll.  PRESENTATION OF INVOICES
A.  ACTION: Supervisor Grabow moved to pay the invoices presented, seconded by Supervisor Melotik. Motion carried
unanimously.

XIV.  ADJOURN
A. ACTION: Supervisor Grabow moved to adjourn, seconded by Supervisor Melotik. Motion carried unanimously.




Town of Grafton Ordinance No. 2021-01

AN ORDINANCE AMENDING TITLE 7, LICENSING AND REGULATION, CHAPTER
1, REGULATION OF ANIMALS, OF THE CODE OF ORDINANCES, TOWN OF
GRAFTON, WISCONSIN, REPEALING CERTAIN RESTRICTIONS ON THE
KEEPING DOGS AND OTHER ANIMALS WITHIN THE TOWN

WHEREAS, Wis. STAT. §§ 60.10 and 60.23(30) provide that the Town may impose
regulations on animals within its jurisdiction in the interest of the health, safety and
general welfare of the community; and

WHEREAS, the Town enacted said regulations but has encountered enforcement
issues and believes it is in the best interest of Town residents and the health, safety and
general welfare of the community at large to vest the regulation of vicious and at-large
dogs to Ozaukee County and/or the State of Wisconsin to ensure prompt investigation
and prosecution of such hazards; and

WHEREAS, a Notice of Public Hearing before the Town Board was duly published in
the Ozaukee Press on , 2021, and , 2021; and

WHEREAS, a Public Hearing was held before the Town Board on October 13, 2021,
regarding the proposed Repeal and Amendments to the Town’s Code of Ordinances;
and

WHEREAS, based on the above, it is deemed to be in the best interest of the Town of
Grafton that the Municipal Code of the Town of Grafton be further modified and
amended in the manner hereinafter more particularly set forth below.

NOW, THEREFORE, the Town Board of the Town of Grafton does hereby ordain as
follows:

Town of Grafton e Ozaukee County e Wisconsin
PO Box 143 e Grafton, WI 53024 e (262) 377-8500 e Fax (262) 377-0332



Section 1:

The Town of Grafton Code of Ordinances is hereby amended as provided below by striking and
underscoring of language pertaining to the regulation of animals within the Town:

7.1.1 Definitions.

7.1.1.01 Definitions
In this Chapter, unless the context or subject matter otherwise require:

(A)  "Animal" means mammals, reptiles and birds.
(B)  "At large" means to be off the premises of the owner.-and-not-underthe
wpon-the-ewnetr's-premises.
(C)  "Cat" shall mean any feline, regardless of age or sex.
7.1.1.07 Responsibility for Quarantine and Laboratory Expenses

The owner of an animal is responsible for any expenses incurred in connection
with keeping the animal in an isolation facility, supervision and examination of
the animal by a veterinarian, reparation of the carcass for laboratory examination
and the fee for the laboratory examination. If the owner is unknown, the county is
responsible for these expenses.










Section 2:

Except as hereinabove specifically repealed, modified and amended, the Code of
Ordinances, Town of Grafton, Wisconsin, shall remain in full force and effect exactly as
originally adopted and previously amended. All ordinances or parts of ordinances
inconsistent with or in contravention of the provisions of this Ordinance are hereby
repealed.

Section 3:
This Ordinance shall take effect and be in full force from and after its passage and

publication or posting.

Adopted by the Town Board of the Town of Grafton, Ozaukee County, Wisconsin, at its
regularly scheduled meeting on this day of October, 2021.

Lester A. Bartel, Jr., Town Chairman

Sara Jacoby, Town Clerk

Posting Date: , 2021

4844-8833-2542v1



MEMO:

REFUSE AND RECYCLING PROPOSALS

Board of Supervisors materials include the two Refuse and Recycling Proposals. Both companies offer:
« 1 solid and 1 recycling container delivered to each household at the beginning of contract
« Walk up services provided when and where necessary. Below is a brief summary of significant service differences:

Schedule Extra Carts Other
GFL 1 Day Garbage Pick up on Friday Town Rate Fuel surcharge is replaced with a recycling processing
(per notes from BOS Mtg) billed to resident directly surcharge for all terms proposed - details in proposal .

Commercial Containers provided to the Town for services
at Town Hall or other location - details in proposal.

Rate Adjustments each year on January 1 to follow the
Consumer Price Index, not to exceed 5% - details in

proposal .
Harter's 2 Day Garbage Pick up - Monday and ~ |$85 - Garbage, $55 Fuel surcharge subject to base rate of 3.27/diesel gallon
Friday Recycling with a 1.00 departure, If diesel fuel risers above $4.27
(per notes from BOS Mtg) billed to resident directly per gallon the town is subject to the calculation

referenced in contract

PRICING January 1, 2022-December January 1, 2023-December January 1, 2025-December
31, 2022 31, 2024 31, 2025
Per Household, per Month GFL $16.06 $16.45 $16.85
Harter's  $14.45 $14.88 $15.33
Annual based on 1,625 hhs ~ GFL $313,170.00 $320,775.00 $328,575.00
Harter's  $281,775.00 $290,160.00 $298,935.00

ANNUAL COST COMPARISON BASED ON 1625 HOUSEHOLDS

BGFL mHarter's 8
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Town of Grafton
1102 Bridge Street
Grafton, WI 53024

Dear Mr. Chairman, Board Members, and Town Staff:

Although it is not something you think about every day, waste and recycling
collection is an important part of the community’s image. And when done
correctly, by the right vendor, environmental service is something you should
rarely have to spend time worrying about.

GFL Environmental thanks you for the opportunity to provide a proposal for
refuse disposal and recycling services for the Town of Grafton. We know that
your most pressing waste-related issues include efficient and economical service
and minimal costs for residents. Our team was very fortunate to be entrusted
with managing this contract and services in the past, and our management team
knows what your residents expect and deserve as it relates to trash and recycling
collection.

We look forward to the opportunity to provide waste and recycling services to
all the residents of your community.

As always, our goal is to continue to ensure you will rarely have to concentrate
on waste removal services and can stay focused on meeting other Town
objectives.

Please feel free to contact me if you have any questions or concerns.

Sincerely,

Jason Johnson
Manager, Municipal Markets-SE Wisconsin

GFL Environmental Services
N7296 Hwy V

Horicon, WI
www.GFLenv.com



GFL Environmental and Town of Grafton: A New Partnership

GFL Environmental & Town of
Grafton: A New Partnership

PRESENTED TO:
Town of Grafton

PRESENTED BY:
Jason Johnson
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GFL Environmental and Town of Grafton: A New Partnership

To support your selection of GFL Environmental, it is helpful to understand a few
facts about who we are, where we come from, and what we believe in. This
section of the proposal offers valuable insight into our company, and why we will
be a great partner for the Town of Grafton.

As a full-service environmental services company, GFL Environmental is ready
and able to meet your waste collection needs. We provide collection, transfer,
disposal and recycling operations to more than 200,000 commercial customers
and 1.9 million residential customers throughout Alabama, Florida, Georgia,
Illinois, Indiana, Kentucky, Maryland, Massachusetts, Michigan, Minnesota,
Mississippi, Missouri, New Jersey, New York, North Carolina, Pennsylvania,
South Carolina, Tennessee, Vermont, Wisconsin and the Bahamas. We have more
than 3,100 trucks running routes daily. The strategic locations of our collection
and disposal facilities allow us to offer convenient service at competitive rates.
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GFL Environmental and Town of Grafton: A New Partnership

Our experts understand the issues related to managing solid waste, and the
impact that these issues can have on the environment—and on your business.
GFL Environmental works in partnership with the communities we serve to
preserve valuable resources and extend landfill capacities. We do this by focusing
on waste reduction, recycling, and numerous other “green initiatives”.

Regardless of your needs, GFL Environmental has the experience, resources, and
technologies to collect, transport, dispose, and recycle your solid waste. Our team
is committed to provide you with prompt, dependable, and cost-effective waste
services.
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GFL Environmental and Town of Grafton: A New Partnership
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GFL Environmental and Town of Grafton: A New Partnership
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GFL Environmental and Town of Grafton: A New Partnership

Professionally Trained & Safe Drivers

Avoiding accidents while on a customer’s property is one of our prime objectives.
With GFL Environmental as your provider, the Town of Grafton can have a high
comfort level that your property and employees are safe.

GFL Environmental is among the top-rated environmental services companies
for ensuring driver safety. In our effort to take a proactive approach to prevent
accidents, some of the tools we use include:

DriveCam — driver monitoring and testing

The Smith System — driver program on equipment operation
Weekly safety meetings and program awareness

Safety promotions and rewards

6|Page



GFL Environmental and Town of Grafton: A New Partnership

Selecting the right environmental service provider can have a positive impact on
your Town and its residents. How do you know you will get the service you
expect? Does the contractor have the background and experience to meet your
expectations? How do you compare one service provider against another?

This section of the proposal discusses several important business strengths that
differentiate GFL Environmental from other environmental service providers.
Though there are other reputable and knowledgeable contractors in the market,
the following differentiators will help define why GFL Environmental is the right
partner for the Town of Grafton.

Successful and progressive businesses recognize the importance of giving back to
the communities they serve. When you select GFL Environmental as your
environmental consultant, you have the assurance that we are investing back into
the communities where we operate.

Our offices and our employees support local businesses and charitable
organizations. This support ranges from donations to the local food bank,
participation in Habitat for Humanity, sponsorship of Little League and soccer
teams and numerous others. Additionally, because GFL Environmental hires
locally rather than centralizing many corporate job functions, we help promote
local economies by keeping taxes paid and wages spent in the communities where
we do business.

T|Page



GFL Environmental and Town of Grafton: A New Partnership

GFL Environmental knows that there is always room for improvement when it
comes to service. Untapped opportunities may present the possibility to improve
the current method collections and improve upon service efficiencies.

We are experts at identifying ways to improve our customer’s programs. We
propose to implement the following:

TRASH SERVICES

1. GFL Environmental will provide all eligible residential units with (1)
95gal cart

a. Carts must be placed curbside, or near the driveway/parking
space if lacking curb and gutter, and will be emptied via
automated service

b. All materials must be placed inside the cart; anything outside
the cart will not be collected

2. Services will be provided on a weekly basis

3. In the event a residential unit needs more than one container, the
occupant shall contract directly with GFL Environmental

a. The rate charged shall be the same rate as charged to the Town

b. Charges will be on an annual basis, and billed directly to the
residential unit

RECYCLING SERVICES

1. GFL Environmental will provide all eligible residential units with (1)
95gal cart

a. Carts must be placed curbside, or near the driveway/parking
space if lacking curb and gutter, and emptied via automated
service

b. All materials must be placed inside the cart; anything outside
the cart will not be collected

2. Services will be provided on an every-other-week (EOW) basis
3. Recycling services will be “single-stream” recycling.

a. Resident will place all recyclable materials into the recycling
cart for collection
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GFL Environmental and Town of Grafton: A New Partnership

i. Plastic (1-7 containers), glass containers,
metal/aluminum containers, cardboard, mixed paper,
newspaper, juice boxes, milk cartons, etc.

4. In the event a residential unit needs more than one container, the
occupant shall contract directly with GFL Environmental

a. The rate charged shall be the same rate as charged to the Town

b. Charges will be on an annual basis, and billed directly to the
residential unit

Additional Services

1. Commercial containers shall be provided to the Town at no
additional cost for services at Town Hall, or any other location
a. Limit of one container for trash and one for recycling
b. Maximum of 8yds and weekly service

RFP Amendment

1. GFL shall replace the Fuel Surcharge with a Recycling
Processing Surcharge for all terms proposed

2. Pricing for a 5yr contract and 7yr contract are also presented
following the RFP requested 3yr term
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GFL Environmental and Town of Grafton: A New Partnership

Appendix A

PRICE QUOTATION
Schedule of Estimated Fees

Combined Collection of Solid Waste and Recyclable Materials, Disposing of Solid Waste
and Recycling of Recyclable Materials

January 1%, 2022 — December 31%, 2022
Weekly Solid Waste

Bi-Weekly Recycling

$11.06 /month/Household Unit

Total Rate

$5.00 /month/Household Unit

$15.06 /month/Household Unit

January 1%, 2023 — December 31%, 2024
Weekly Solid Waste

Bi-Weekly Recycling

$11.33 /month/Household Unit

Total Rate

$5.12 /month/Household Unit

$16.45 /month/Household Unit

January 1%, 2025 — December 31%, 2025
Weekly Solid Waste

Bi-Weekly Recycling

$11.61 /month/Household Unit

Total Rate

$5.24 /month/Household Unit

$16.85 /month/Household Unit
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GFL Environmental and Town of Grafton: A New Partnership

The Contractor understands and agrees that the Schedule of Estimated fees represents the total
cost for the periods provided, including the State of Wisconsin Generator’s tax and
Environmental Fees applicable to all solid waste. In the event that any laws, statutes or
ordinances are enacted that increase or add taxes and fees to the disposal of Solid Waste or to the
recycle process of Recyclable Materials, the Contractor and Town reserve the right to renegotiate
the contract. The Contractor agrees that such renegotiations shall only relate to compensation for
additional expenses, taxes or fees related to compliance of applicable laws.

RECYCLING PROCESSING SURCHARGE/REBATE PROGRAM

1. Recycling Surcharge/Rebate Table

Recycling
Value
S/Ton Recycling S/Home/Month
$100 | S (0.15)
$85 | S (0.13)
$70 | $ (0.11)
$55 | S (0.08)
$40 | ¢ (0.06)
$25| S -
$10 | $ -
(55) ] $ -
(520) | 5 0.03
(835) | S 0.05
(550) | $ 0.08
(565) | $ 0.10
(580) | $ 0.12
(595) | 0.14
(s110) | S 0.17
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GFL Environmental and Town of Grafton: A New Partnership

a. The Recycling Value shall be based on the following values:

Vi.
Vili.
viii.
iX.

Mixed Paper and Corrugated (OCC) values will be
based on first monthly Yellow Sheet pricing published
by the Official Board Market, value or charge
Container values will be based on the first monthly
Waste and Recycling News, value or charge

Steel/tin/ cans (densified), market value or charge
Aluminum cans (baled), market value or charge
Plastic Natural HDPE (baled), market value or charge
Plastic Colored HDPE (baled), market value or charge
Plastics 3-7, marketvalue or charge

Glass, market value or charge

Aseptic packaging market value or charge

2. All proceeds or costs resulting from the sale and processing of the
Recyclables, shall be credited or charged to the City based on the
above, less the processing fee and residuals or contamination.
Contractor shall provide monthly evidence of the "Yellow Sheet"
pricing and processing fee.

3. The resulting value shall be in the form of an invoice credit (or debit)
based on the number of homes invoiced, on a monthly basis
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GFL Environmental and Town of Grafton: A New Partnership

Appendix B

Qualifications Statement

A. General Information:

Name of Contracting Entity: GFL Solid Waste Midwest, LL.C

Authorized Contact Name and Title: Jason Johnson, Region Municipal Market Manager

Phone: 262-893-9156

Full Address and Zip Code of Contracting Entity:

GFL Environmental Services, N7296 County V, Horicon, W1 53032

Email Address: j.johnson@gflenv.com

Date Organized: October 30, 2021

State Incorporated: Wisconsin

B. Contract Default:

Has the contracting entity ever defaulted or failed to complete any awarded work on a contract for
the collecting, disposing or recycling of Solid Waste and Recyclable Materials?

Yes/No: NO (If yes, please attach a statement explaining where and
why)

Has any officer or partner of the contracting entity held a similar role for another entity, within
the last five years, that failed to complete am awarded contract?

13|Page



GFL Environmental and Town of Grafton: A New Partnership

Yes/No: NO (If yes, please attach a statement explaining where and
why)

Has any officer or partner of the contracting entity failed to complete a contract awarded to
his/her own name within the past five years?

Yes/No: NO (If yes, please attach a statement explaining where and
why)

C. Financial Ability:

Please provide a current financial statement and attach verification of the performance bond or
line of credit as required in Section 2 Proposal Package

GFL Environmental is a publicly-owned company and is listed on the NYSE as ticker
symbol GFL. For a full review of financial qualifications and Annual Report, please copy
and paste the following link into your browser:

https://s24.q4cdn.com/409248530/files/doc financials/2020/ar/GFL-Environmental-
Inc. 2020-Annual-Report F.pdf

GFL shall provide a Performance Bond upon with the final contract for Town review
within 5 business days of selection of GFL

D. Vehicles:

Please list any vehicles to be used in the weekly collection of Solid Waste and bi-weekly
collection of Recyclable Materials:

(2) 2021 Peterbuilt ZR Automatic Side-Loaders for trash collection
(1) 2021 Peterbuilt ZR Automatic Side-Loaders for recycling collection

E. Experience:

Number of employees currently employed: 15,000+ worldwide, over 500 in SE Wisconsin

For how many years has the contracting entity engaged in the collecting, disposing, and recycling
of Solid Waste and Recyclable Materials under their present name?

GFL was found in 2007; GFL purchased the divested assets of Advanced Disposal from
Waste Management on October 30, 2020.
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GFL Environmental and Town of Grafton: A New Partnership

Please list the contracting entity’s five most recent municipal contracts for the provision of
collecting, disposing and recycling services (include name and contact information of references,
type of work completed and cost):

Village of Jackson Brian Kober, DPW Director

City of Green Lake Barb Dugenske, Town Clerk

City of Mayville Sara Decker, Clerk

Town of Fox Lake Mark Brieman, Town Supervisor
City of Muskego Scott Kroger, DPW Director

City of Glendale Charlie Imig, DPW Director
Village of Brown Deer Matthew Maederer, DPW Director
City of Oak Creek Ted Johnson, DPW Director

City of Cudahy MaryJo Lange, DPW Director

City of Hartford (11/1/21) Darryl Kranz, DPW Director
City of Brookfield (1/1/22) Tom Grisa, DPW Director
City of West Bend (1/1/22) Doug Neumann, DPW Director

Plus, an additional 20 municipalities in SE Wisconsin

GFL provides waste and recycling collection in the above communities with similar
styles of services as proposed in the Town of Grafton. The annual contract values
range from $78,000 to $2,200,000 annually

PAST CUSTOMERS (as Advanced Disposal)

Town of Grafton Village of Grafton Village of Saukville
Village of Slinger Town of Trenton City of Horicon
City of Waupun City of Beaver Dam Town of Fond du Lac

Plus many other communities

Please list or attach any other references the Town may contact:

Please see above
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GFL Environmental and Town of Grafton: A New Partnership

Responding Contractor acknowledges and agrees that:

The Town of Grafton reserves the right to reject any or all proposals and select the proposal
believed to be in the best interest of the Town in the Town’s sole discretion. The Contract will be
awarded to a single Contractor based on consideration of proposed prices, Contractor
qualifications, experience and capacity to provide services. All proposals are valid for 90 days
from RFP openings. The signed contract must be returned 30 days after award.

COMPANY NAME: GFL Environmental

PRINT ADDRESS: N7296 County V, Horicon, WI 53032
PHONE: 262-893-9156

EMAIL: j.iohnson@gflenv.com

SIGNATURE:

DATE: 16 September 2021

NAME AND TITLE: Jason Johnson, Region Municipal Market Manager
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GFL Environmental and Town of Grafton: A New Partnership

5yr or 7yr
Term $/Home/Month
$
Trash 10.80
Recycling $ 4.05
Total $ 14.85
RATE ADJUSTMENTS

1. On January 1 of each year of the agreement, the rates paid per
this proposal shall be adjusted by the annual percentage change
in the Consumer Price Index (All Items, CPI-U, Midwest) or
2.5%, whichever is greater, but not to exceed 5%.

a.

If the 7yr term is chosen, the annual increase shall be
waived in 2023

2. The rates paid per this proposal shall further be adjusted due to
changes in local, state, or federal law or regulation,
governmental imposition of taxes, fees or surcharges,
immediately upon effective date of change
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GFL Environmental and Town of Grafton: A New Partnership

CUSTOMER SERVICE PROGRAM/CONTRACT MANAGEMENT
1. GFL Environmental Customer Care Center
a. Located in Horicon, WI

i. No longer a “centralized call center” in Milwaukee,
Arizona, or other location

ii. With Customer Care Representatives (CCR) being local
to the area and at the hauling site, GFL is able ensure the
teamwork and education provided to the Town and its
residents is accurate, timely, and efficient

b. GFL Corporate is committed to “non-centralized” Call Centers,
to provide a better Customer Experience than what happens at
most centralized centers with long hold times, inaccurate
information, etc.

FACILITIES INFORMATION
1. Solid Waste Disposal

a. GFL Glacier Ridge Landfill located at N7296 County V in
Horicon

i. GFL owns their own landfills, ensuring the Town will
always have disposal available

b. GFL Transfer Station located at 803 N River Road in West Bend

c. GFL Recycling Transfer and Processing site located at N7296
County V in Horicon and 803 N River Road in West Bend

i. Recycling collected in the Town will be delivered and
processed there

d. GFL Recycling MRF, 300 Raemisch Road, Waunakee, WI
i. Materials processed in Horicon and West Bend will then

be shipped to our facility in Waunakee for further
processing
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GFL Environmental and Town of Grafton: A New Partnership

GFL will provide the following support staff to service this contract:
Jason Johnson, Regional Municipal Manager

Mr. Johnson has been in the waste industry since 2002 and has worked in his
current role since 2010 with Veolia, Advanced Disposal and now GFL. He will be
your point of contact for all issues regarding the performance and administration
of the services and contract.

Lonn Walter, General Manager

Mr. Walter has been in the waste industry for 25+ years. His experience ranges
from Driver, Route Manger, Operations Manager and now General Manager of
the two hauling sites and a landfill. Mr. Walter has managed the Horicon
Hauling Site and West Bend Transfer Station for the last 12 years, and also
manages the Glacier Ridge Landfill for the last four years. Mr. Walter’s team
handled all of the collections and disposal services in Iron Ridge until the sale of
Advanced Disposal to Waste Management.

John Leair, Operations Manager

Mr. Leair is responsible for all Operations activities running out of our Horicon
division. He is responsible for ensuring safety and performance expectations are
met, and that collections are performed as the contract indicates and the Town
expects. Mr. Leair has been in the industry for 15+ years as a driver, route
manager and Operations manager for three different companies and in two
states.

Our management team above is familiar with the services and needs of Iron
Ridge due to the years of partnership with the Town prior to the sale of ADSW to
Waste Management.

In terms of Customer Care, GFL will have a Customer Care Center located at its
Horicon division to handle all questions or service issues for Iron Ridge
residents. We know that local service is important, and eliminates long wait
times, confusion on services, and unfamiliarity with the service area. In addition,
in late 2022 GFL will be providing an online service and app for residents to
report missed pickups, check route information or schedule services.

If awarded this contract, GFL will provide all residents with a brochure that lists
all the collection information, schedules, FAQ sheet, recycling guidelines, and
space for other information pertinent to the transition. GFL will work with the
Town to address all educational needs to ensure any transition is as smooth as
possible.

19|Page



GFL Environmental and Town of Grafton: A New Partnership

CART INFORMATION
1. Carts will be purchased from Schaefer Carts

a. 95gal is the preferred and recommended size, due to the
rigidness of recyclables (boxes, laundry jugs, etc)

b. Carts will have a 10yr warranty

2. Carts will be delivered/maintained on a weekly basis to Town
residents

a. Service day will be mutually agreed upon with Town and
Contractor

b. Contractor will also have an inventory of carts at the Iron Ridge
Transfer Station for customers in the event of emergency, etc.

i. Contractor can also provide a small inventory to the
Town as an alternative

3. Contractor shall repair/replace, as needed at no additional charge,
for wear and tear, or damage caused by Contractor

a. A charge of $75 per cart shall apply in cases of damage due to
negligence, loss or theft

BODY / BAR
e Non-slip, textured finish on corners for grabber traction
¢ Injection molded for maximum strength and durability
e One-piece high-density polyethylene (HDPE) construction
e Built-in flexibility
¢ Reinforced wall thickness in critical wear areas
e Externally housed lift bar for water-tight leak-proof body
e Rotating retention bar for less stress on cart body
e Integrated, reinforced upper attachment for semi-automated lifters
UPPER ATTACHMENT
e Integrated, reinforced upper attachment for semi-automated lifters
e Highly durable, in-molded bar supports
e Meets all ANSI standards
e Solid lid axle with a robust 3-point attachment
LIDS 7/ HANDLES
e Solid lid axle with a robust 3-point attachment
e Overlapping lid design with integral moisture barrier lip
e Inside dripping rim to seal in odors
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270° lid opening

Ergonomically designed hand grips for easy push and pull motion
Smooth surface with no protrusions

Two ergonomic lift handles for easy opening

3/4" solid axle of tempered, rolled, and Zinc Chromate steel

Quick release durable HDPE wheel for ease of disassembly and easy rolling
motion

Quick Release Wheels

WHEELS & AXLES

3/4" solid axle of tempered, rolled, and Zinc Chromate steel

Quick release durable HDPE wheel for ease of disassembly and easy rolling
motion

Lubricated maintenance-free bearings
Rubber wheels are optional
Dual 3/8" wear strip for longer life

BOTTOM

Angled bottom for easy tilting
Dual 3/8" wear strip for longer life

Specifications

USD 95Q

e 1 Total Height 43.2"

e 2 Body Height 40.7"

e 3 Width 28"

e 4 Depth 32.1"

e 5 Wheel Diameter 10" or 12"
e 6 Load Rating 333 Ibs.
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Resolution 2021-06
A RESOLUTION OF THE TOWN OF GRAFTON
BOARD OF SUPERVISORS RELATING TO REDISTRICTING,
AMENDING THE TOWN CODE OF ORDINANCES
AND ADOPTING THE REVISED TOWN WARD MAP

WHEREAS, the federal decennial census of 2020 has been received by the Town of
Grafton, and

WHEREAS, the interest of the Town of Grafton is to conform its wards with Ozaukee
County's Supervisory Districts, and

WHEREAS, Wisconsin Statute § 5.15 requires municipalities with populations between
1,000 to 9,999 to combine wards for the purpose of municipal reporting of election
results only if the municipality has adopted a resolution authorizing that combination,
and

WHEREAS, Town staff has divided the Town of Grafton into wards making a good faith
effort to accommodate the "Tentative Supervisory District Plan" and to create a plan that
permits the creation of lawful supervisory districts.

NOW, THEREFORE, BE IT RESOLVED that:

1. The Town Wards shall be formed into Ozaukee County Supervisory Districts as
follows:

Ward 1 Population: 511

Ward will be formed from a portion of County Supervisory District 9 and
comprised of census blocks: 3020, 3021, 3022, 4002, 4004, 4006, 4010, 4011,
4014, and 4015

Ward 2 Population: 826

Ward will be formed from a portion of County Supervisory District 10 and
comprised of census blocks: 1013, 1014, 1028, 3000, 3001, 3002, 3014, 4000,
4001, 4003, 4005, 5000, 5001, 5002, 5004, 5005, 5006, 5007, 5009, 5010, 5011,
5015 and 5023

Town of Grafton e Ozaukee County e Wisconsin
PO Box 143 e Grafton, WI 53024 e (262) 377-8500 e Fax (262) 377-0332



Ward 3 Population: 803

Ward will be formed from a portion of County Supervisory District 10 and
comprised of census blocks: 1001, 1003, 1005, 1008, 1011, 1012, 1015, 1016,
1017, 1018, 1019, 1021, 1022, 1023, 1024, 1027, 1029, 2001, 2003, 2004 and
3018

Ward 4 Population: 502

Ward will be formed from a portion of County Supervisory District 13 and
comprised of census blocks: 502, 1001, 1007, 1012, 1020, 2003, 2010, 2011,
2011, 2012, 2013, 2014, 2015, 2016, 2017, 2019, 2020, 2021, 2022, 2027, 2029,
2030, 3008, 3009, 3011, 3012, 3013, 3015, 3016, 3017, 3019, and 3022

Ward 5 Population: 886

Ward will be formed from a portion of County Supervisory District 10 and
comprised of census blocks: 1025, 1026, 2000, 2002, 2005, 2006, 2007, 2008,
2014, 2015, 2016 and 2017

Ward 6 Population: 827

Ward will be formed from a portion of County Supervisory District 10 and
comprised of census blocks: 2018, 2019, 2020, 2028, 2029, 2030, 2031, 2032,
2033, 2034, 2036, 2037, 2039, 2041, 2042 and 2043

. The Town Clerk shall report election results to Ozaukee County; and

. The Town Attorney shall prepare an ordinance amending Title 2, ch. 1, sec. 8, of
the Town of Grafton Code of Ordinances, consistent with this Resolution; and

. The Town Planner and /or the Town Engineer shall modify and revise the Official
Ward Map of the Town of Grafton, describing the boundaries of each ward,
consistent with this Resolution.

Adopted this day of , 2021.

Lester A. Bartel, Jr., Chairman

Sara Jacoby, Town Clerk

Posted: , 2021




TOWN OF GRAFTON 5-YR CAPITAL IMPROVEMENT PLAN - ROADWAYS

2021
Cost Per
Total Length Town Pavement Pavement 1/2
(1/2 Lane  Responsibility Percent Rating Rating Lane
On Route At Route Toward Route Feet) (1/2 lane Feet) Responsible (Yr1) (Yr5) Action Foot Cost
Indian Hill Dr Arrowhead Rd Termini 4,964 4,964 100% 2 10 Pulverize and Overlay
Edgewater Dr CTHO Edgewater Rd 2,956 2,956 100% 3 10 Pulverize and Overlay
Edgewater Dr Edgewater Rd Edgewater Ct 3,168 3,168 100% 3 10 Pulverize and Overlay
Edgewater Rd CTHO Edgewater Rd 740 740 100% 4 10 Pulverize and Overlay
Edgewater Ct Edgewater Dr CTHO 2,324 2,324 100% 2 10 Pulverize and Overlay
TOTAL $ -
2022
Cost Per
Total Length Town Pavement Pavement 1/2
(1/2 Lane  Responsibility Percent Rating Rating Lane
On Route At Route Toward Route Feet) (1/2 lane Feet) Responsible (Yr1) (Yr5) Action Foot Cost
East River Rd Maryglade Dr/Termini Termini 11,406 11,406 100% 4 10 Pulverize and Overlay $ 30.00 $ 342,180.00
TOTAL §$ 342,180.00
2023
Cost Per
Total Length Town Pavement Pavement 1/2
(1/2Lane  Responsibility Percent Rating Rating Lane
On Route At Route Toward Route Feet) (1/2 lane Feet) Responsible (Yr1) (Yr5) Action Foot Cost
Ulao Parkway S CTHC Lake Shore Road 15,700 15,700 100% 4 10 Pulverize and Overlay $ 30.00 $ 471,000.00
TOTAL $ 471,000.00
2024
Cost Per
Total Length Town Pavement Pavement 1/2
(1/2 Lane  Responsibility Percent Rating Rating Lane
On Route At Route Toward Route Feet) (1/2 lane Feet) Responsible (Yr1) (Yr5) Action Foot Cost
Pleasant Valley Road* Maple Road County Hwy O 9,524 5,696 60% 3 10 Pulverize and Overlay $ 30.00 $ 170,880.00
Trail Way Ct Trail Way Dr Termini 1,584 1,584 100% 3 10 Pulverize and Overlay $ 24.00 $ 38,016.00
Trail Way Dr CTHW Termini 3,802 3,802 100% 2 10 Pulverize and Overlay $ 24.00 $ 91,248.00
Shady Ln Shady Lane Rd Termini 2,262 2,262 100% 3 10 Pulverize and Overlay $ 24.00 $ 54,288.00
TOTAL §$ 354,432.00
2025
Cost Per
Total Length Town Pavement Pavement 1/2
(1/2 Lane  Responsibility Percent Rating Rating Lane
On Route At Route Toward Route Feet) (1/2 lane Feet) Responsible (Yr1) (Yr5) Action Foot Cost
Arrowhead Road* CTHW Termini 10,360 7,650 74% 4 10 Pulverize and Overlay $ 30.00 $ 229,500.00
Edgewood Drive Hillside Ct Termini 5,914 5,914 100% 2 10 Pulverize and Overlay $ 24.00 $ 141,936.00
TOTAL $ 371,436.00
2026
Cost Per
Total Length Town Pavement Pavement 1/2
(1/2 Lane  Responsibility Percent Rating Rating Lane
On Route At Route Toward Route Feet) (1/2 lane Feet) Responsible (Yr1) (Yr5) Action Foot Cost
East Sauk Road * Termini STH-32 21,142 9,340 44% 5 10 Pulverize and Overlay $ 30.00 $ 280,200.00
Fox Tail Lane Falls Road Termini 4,646 4,646 100% 3 10 Pulverize and Overlay $ 24.00 $ 111,504.00
TOTAL $ 391,704.00

[Notes:

Residential Roads

*=Multiple Jurisdictions

Residential roads noted as priority reconstruct roads during 2021 Road Tour
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